How do you envision that a technology plan centered on curriculum needs will impact your school?

When I asked about our individual school’s current technology plan, I received the response of “Well, if we have one, I don’t know where it would be.” After asking around some more, it was determined that our school does not have an on-site plan. I assume that this might be the scenario more often than not, especially in rural counties with low tax bases.

However, a technology plan would greatly benefit our school, provided it being designed around specific curriculum needs. Instead of an agenda of purchasing the newest and latest, it is crucial for a technology plan to focus, instead, on actual student needs. As Baule suggested, teachers must have input into the technology plan; they are responsible for the success or failure of technology integration. More importantly, teachers who currently use technology in their classrooms, as well as teachers who do not, should be included during all phases of the plan’s development. By doing so, we can hopefully bring new insights and ease to those technology-fearing teachers. If these teachers have an opportunity to discuss and witness how technology can be effectively used with administrative as well as teaching tasks, they will hopefully be more willing to begin to integrate the technology into their curriculum. 

In our world today, it is essential that our students have a working knowledge of computers, software, etc. in order to be successful adults. Computer usage and technology in general are an integral part of most occupations. Schools should not rely solely on “specials” time for students to gain a familiarity with computers. Instead, teachers should strive to infuse technology into the curriculum. This can be easily accomplished through research and project based learning activities requiring students to search databases, the Internet, carry on email correspondence, create reports, etc. In addition to gaining knowledge about technology usage, students will participate in these assignments willingly and will retain knowledge and skills through these “real world” types of tasks. 

An up to date curriculum map would be essential to the development of the technology plan. Since the curriculum map is somewhat of a snapshot of what is actually happening across the classrooms, it would be easy to spot where technology is used, at what degree, and how frequently. Likewise, it should be easy to spot areas where technology integration could be gently pushed. Since the teacher librarian is the creator/assembler of the curriculum map, he or she should play an instrumental role in the development of the technology plan, as Baule suggested. I believe that a technology team consisting of the technology experts, curriculum experts, teacher librarians, and teachers will produce a much more effective and user friendly technology plan than would a group of distant observers. Technology purchases and upgrades would actually be complimentary to the current curriculum, instead of additional components that teachers do not know how to use or have the time to learn. 
How would a technology plan based on Baule’s suggestions differ from the technology plan your school currently has.


As stated earlier, Hull Sanford Elementary does not have a technology plan specific to our school at the present time. The county, however, does have a technology plan that is embedded in the School Improvement Strategic Plan. This is a seven year plan that was originally drafted in 2001. Although the plan as a whole has not been updated since this time, goals that have been attained have been noted in the plan as completed, along with the fiscal year of completion. For example, all teachers had Internet access and school email in FY 2002.

This plan is specific about goals, objectives, strategies, and evaluation criteria. Specific costs and time frames are included in the plan. Evaluation criteria are also specific and are based primarily on surveys, checklists, and inventories. The plan is also specific about professional development regarding technology integration; however, the plan states that teachers have the option to attend or not, based on their competency levels. Additional staff development will be offered based on survey findings and/or teacher requests. I have not attended any staff development or training classes on the use of technology in the classroom. One goal of the plan is for 100% of teachers to maintain a classroom web site containing general classroom information and homework assignments by the end of SY 2004. This particular goal has not been met as of yet. I am aware of web site construction training held during the last school year; however, elementary teachers were not encouraged to attend, as the powers that be thought it not necessary for us to know about. Currently in our school, only one teacher has her own webpage (the computer lab teacher). In addition, each school in the system was to host a yearly “Technology Night or Fair,” where students would demonstrate current hardware and software for parents and community members. I have been employed in this district for two years, and am not familiar with such an offering. According to Baule, goals in the technology plan should be evaluated and revised at least yearly by the technology committee. Our current plan falls short in this area. 
How would you change Baule’s design to make it more useable for your school?


Before an individual school technology plan is drafted, I believe it is important for all stakeholders to “buy into” such a plan. It should be made clear why a technology plan is so essential. Examples and testimonials must be given from reliable sources within the building of how a technology plan can benefit student and teacher learning. Otherwise, teachers will view the technology plan as another waste of money and time. I would definitely suggest following Baule’s suggested make-up of the committee in order to capture a full array of viewpoints during the draft process. Stakeholders will also be more willing to serve on this committee if they see the potential value. Currently in our school, teachers sign up for a committee at the beginning of the year based on their interests. I believe that by “selling” the faculty and staff on the usefulness of a technology plan, more might be willing to serve on such a committee.


Due to current funding in our county and our low tax base, I believe that Baule’s suggestions regarding aggressive purchasing would not be feasible. This could be easily expanded to cover a greater length of time. Overall, I believe that Baule has based his expertise on both research and actual experience with the planning process. He has laid out a very concise guide that would benefit any technology committee as they draft, revise, and evaluate a technology plan.
Discuss how knowing how individual teachers use technology within their curriculum is vital to a school’s technology plan.


The focus of how technology is being used and can potentially be used is at the heart of the effective technology plan. It is vital for the committee to research current teaching philosophies and methods to ensure that the technology plan will be feasible. As stated previously, the committee must be representative of all stakeholders and much consideration must be given to the current curriculum map. By knowing the current uses of and needs for technology, money can be effectively spent and students can gain the maximum benefit.
Discuss how Baule’s suggestions compare with the State’s planning ideas.


The State has done a good job in justifying the need for a technology plan. Much of the research cited supports the philosophy that technology must be integral and meaning to the learning experience; not just skill and drill. Baule and the State also agree on committee involvement. An appendix of committee members include school system personnel throughout the state, parents, businesses, etc, which is in line with Baule’s suggestions. 

Georgia’s technology plan differs from Baule’s theories in that the focus of the state seems to be based more on QCC objectives and achievement. In contrast to this, Baule’s focus leans toward technology integration, curriculum needs, individual learning, and growth.

